TAKE IT FROM A MILLENNIAL

GENERATIONAL DIFFERENCES IN THE
WORKFORCE
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GENERATIONS




Level-set

Generations are about trajectories of belief and
action that began at particular starting points.

Assumptions:
- People are unique
- No “tweener” generations
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What can we learn about people by
understanding their generation?

- Management Preferences
- Team Culture
- Motivation
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Labor Force Composition

Greatest
2%
Traditionalist

1995

Millennial

2015

Source: Pew Research



The Multi-Generation Workforce

Five generations working side-by-side in 2020




Traditionalists
Born 1900-1945

Disciplined
Workplace Loyalty
Dedication/Sacrifice
Work, then play




Boomers
- Born 1946-1964

- Innovators

- Hard-working

- Consensus-builders
- Crisis management




Generation X
- Born 1965-1976

- Independent

- Free Agents

- Work/life balance
- Efficiency




Millennials
- Born 1977-1997

- Immediacy

- Soclal responsibility
- Social everything

- Work/life integration
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Generation Z
- Born after 1997

- Realistic

- Learning on-demand
- Global citizen

- Risk-averse
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‘| DON'T RELATE...”

m Don't Relate
m Relate

Boomer Gen X Millennial

Source: Pew Research



Where generations align...

- Flexible schedules
- Making an impact
- Motivation



Obama's New Boss &5 MeCainvs. Brzezinski B st re

TIME

Millennials are lazy, entitled narcissists
who still live with their parents
Why they'll save usall
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How YOU can adapt to Millennials

In the workplace:

- Communication:

- Usually — E-mall

- Very important — in-person

- Never - Voicemall
- Engage for collaboration — rather than dictating
- Express goals and vision — it takes a team

- Be humorous — show you’re human!
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How your ORGANIZATION can adapt to Millennials

- Flexibility

- Career Pathing

- Formal Recognition Programs
- Technology

- Impact: Ombudsman Approach
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Calling all Millennials...

Pick. Up. The. Phone.
- Patience

- Learning







HOW WILL GENERATIONS
IMPACT THIS INDUSTRY?
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EDUCATION

21

® Traditionalist
= Boomer
mGen X

m Millennial

Men Women
Millennials are the most educated generation

% of generation completing at least a bachelor’s degree between ages 18-33
Source: Pew Research









PRODUCTS

COLUMN REFRIGERATION APPLICATIONS

This arfick was published in ASHRAE Joumal Fabrr 2018,

ASHRAE. Postad,

Thin articla may nct

ba copied and/or diatriutad elscironically ar i papar form withcud pammisaian of ASHRAE. For mars informatian sbatt ASHRAE Journal,
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My Pearson

Talkin’ ‘Bout My Generation

“If my fridge doesn't
work without an
Internet connection,
what happens when
the net is down?”

Hope | die before | get old.
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regularly contrasted with their predecess
X (born between 1965 and 1980). Gen Xers =
were initially said to be afflicted by a sense of e
maore recently they have been credited witha H
high level of entrepreneurship and the foun-
dation of huge tech companies. Millennials
were the first generation toreally growup
with the products of those companies and
were aid to prefer electronic interaction to
actual contact with people. They are suppos-
edly less rooted than older generations, mog

Aid, it was interesting to hear young people
icipated showing the same energy, passion for
environment, raw enthusiasm and optimism that
e showed 30 years ago. Where did it all go? Is this the

result of belonging to a certain era, or is it just an age
thing that will pass with time? On the other hand. rep-
resentatives of Generation Z did seem different. They

ust returning home from a really thought-provoking two days spent in Berlinat a

entitlement and a lack ofwork ethic, although — -

transacted a remarkably high proportion of their lives
online, and didn't seem to feel the need to own things,
including long-term comimitments 1ike houses or cars.
‘One member of Ceneration Z said he was amazed
to hear that owning a fridge was viewed by the older
generation as a status symbol. It reminded
me of an elderly neighbor of mine who had
been a domestic refrigerator salesman in
the 1930s. When he made his first sale, the
young couple purchasing the unit invited
him to dinner the following week so they
could show off this technological marvel
to their friends and family. Generation Z
prefers to be consumers rather than own-
ers, using a facility (car, office space, music
library) only when they need it rather than being tied
to it all the time. This is starting to have an impact
on HVACER, with domestic heating and cooling sys-
tems being seen as a short-term rental option even
though they are typically built into the fabric of the
house. Now the fridge is becoming a daily consumable:
owned, operated and maintained by someone else and
replaced whenever the mood strikes.
As a “Tones,” this ssemed very wasteful and careless
to me. If they try to use a rented device for heating
their home, what happens in the first cold snap when
everybody wants to rent at the same time? If a fridge
1s swapped regularly by the lessee to keep it up to date,
what happens to all the old, pre-used ones? If my fridge
doesn't work without anInternet connection, what hap-
pens when the net is down?m

Andy Paarson, Ph.0., CEng, ks group menaging drector o Star Refigeration b Glasyow, LIK



BUSINESS MODEL

DVD MONTHLY

“18...

FEATURES

2417 access to DVD content

Membership auto-renews for
WOUr Comvenience

Viewable on all devices
including mobile, tablet and
desktop

10% discount at Bar Method
Store

Learn Maore

PREMIER MONTHLY

S

FEATURES

247 access 1o ALL content
Mew content added regularty!

Membership auto-renaws for
your corvenience

Viewable on all devices
including mobile, tablet and
desktop

10% discount at Bar Method
Store Learn Maore

© SIGN UP NOW

WEEKLY

12...

FEATURES

24T access to ALL content
Mew content added regularhy!

Viewable on all devices
ricluding mobile, tablet and
desktop

10% discount at Bar Method
Store

Learn More

24-HOUR

*5.

FEATURES

24-hour access to all video
classes and DVDs

Mew content added regulariyl
iewable on all devices
including mokbile, tablet and
desktop

10% discount at Bar Method
Store

Learn More



WHAT'S NEXT?
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Resources

- Data: Pew Research: http://www.pewresearch.org/

- Book: Not Everyone Gets A Trophy: How to Manage the
Millennials

- Blog: Evil HR Lady

- Podcast: Monster Hiring

- Video: TEDXSF - Scott Hess - Millennials: Who They Are &
Why We Hate Them



http://www.pewresearch.org/

Pam Duffy, P.E.
pamela.duffy@lennoxind.com
072-497-7791
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