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GENERATIONS 



Level-set 
Generations are about trajectories of belief and 
action that began at particular starting points. 
 
Assumptions:  
• People are unique 
• No “tweener” generations 
 

 



What can we learn about people by 
understanding their generation? 
• Management Preferences 
• Team Culture 
• Motivation 

Mutually exclusive? 



Labor Force Composition 
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Five generations working side-by-side in 2020 



Traditionalists 
• Born 1900-1945 
 
• Disciplined 
• Workplace Loyalty 
• Dedication/Sacrifice 
• Work, then play 

 



Boomers 
• Born 1946-1964 
 
• Innovators 
• Hard-working 
• Consensus-builders 
• Crisis management 

 
 



Generation X 
• Born 1965-1976 

 
• Independent 
• Free Agents 
• Work/life balance 
• Efficiency 



Millennials 
• Born 1977-1997 

 
• Immediacy 
• Social responsibility 
• Social everything 
• Work/life integration 

 



Generation Z 
• Born after 1997 

 
• Realistic 
• Learning on-demand 
• Global citizen 
• Risk-averse 

 



“I DON’T RELATE…” 
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Where generations align… 

• Flexible schedules 
• Making an impact 
• Motivation 





How YOU can adapt to Millennials 
In the workplace:  
• Communication: 

• Usually – E-mail 
• Very important – in-person 
• Never - Voicemail 

• Engage for collaboration – rather than dictating 
• Express goals and vision – it takes a team 
• Be humorous – show you’re human!  



How your ORGANIZATION can adapt to Millennials 

• Flexibility 
• Career Pathing 
• Formal Recognition Programs 
• Technology 
• Impact: Ombudsman Approach 
 



Calling all Millennials… 

• Pick. Up. The. Phone. 
• Patience 
• Learning 

 
 





HOW WILL GENERATIONS 
IMPACT THIS INDUSTRY? 



EDUCATION 
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% of generation completing at least a bachelor’s degree between ages 18-33 
Source: Pew Research 

Millennials are the most educated generation  



TOOLS 



1982  



PRODUCTS 
“If my fridge doesn’t 
work without an 
Internet connection, 
what happens when 
the net is down?” 



BUSINESS MODEL 



WHAT’S NEXT? 



 



Resources 
• Data: Pew Research: http://www.pewresearch.org/  
• Book: Not Everyone Gets A Trophy: How to Manage the 

Millennials 
• Blog: Evil HR Lady 
• Podcast: Monster Hiring 
• Video: TEDxSF - Scott Hess - Millennials: Who They Are & 

Why We Hate Them 
 

http://www.pewresearch.org/
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